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CITY OF MARLBOROUGH MEETINGTPO1NOt

Meeting Name: MPS SCHOOL COMMITTEE MEETING 2Q7 SEP 9 Ml 10: 35

Date: TUESDAY. SEPTEMBER 13,2022

Time: 7:30 PM

Location: 17 WASHINGTON STREET. SCHOOL COMMITTEE ROOM

Agenda Items to be addressed:

1. Call to Order
2. Pledge of Allegiance
3. Presentation
4. Committee Discussion/Directives
5. Communications
6. Superintendent’s Report
7. A. Assistant Superintendent of Teaching & Learning
8. Acceptance of Minutes

A. Minutes of the August 23, 2022 School Committee Meeting
B. Minutes of the August 30, 2022 School Committee Meeting

9. Public Participation
10. Action Items/Reports

A. Policy 1.300 Bullying
B. Acceptance of Donations and Gifts

11. Reports of School Committee Sub-Committees
12. Members’ Forum
13. Adjournment

Respectfully submitted,

Heidi Matthews, Secretary
Marlborough School Committee

_________________

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE

DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS

THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE

DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR

DISCUSSION TO THE EXTENT PERMITTED BY LAW.



9th September, 2022

To

Ms.Mary Murphy

Superintendent

Marlborough Public Schools

This is an official announcement from Akiruno City that Mayor of Akiruno City has

changed from MURAKI Hideyuki to NAKAJIMA Hiroyuki as of September 4th.

Thank you very much for your continued support of our sister city relationship.

OHDE Hidehiro

Director of Planning and Policy Department

Akiruno City



SCHOOL COMMITTEE SUPERINTENDENT UPDATE

TO: MARLBOROUGH SCHOOL COMMITTEE

FROM: MARY MURPHY, SUPERINTENDENT

SUBJECT: SUPERINTENDENT’S UPDATE

DATE: 9/13/2022

1. Current District Enrollment:

Below is the district enrollment as of September 9, 2022:

2022-2023 Marlborough Schools Active Enrollment

District Schools

Total Early Charles Francis J. Richer Goodnow 1LT Charles Marlborough METAS

Childhood Jaworek Kane Elementary Brothers W. High School School

Center Elementary Elementary School Elementary Whitcomb

School School School School

Total 4782 203 669 503 531 788 1034 1035 19

PK 203 203

KF 393 111 82 76 124

01 443 125 96 90 132

02 446 109 90 99 148

03 416 123 83 85 125

04 419 109 81 102 127

05 374 92 71 79 132

06 299 299

07 365 365

08 370 370

09 231 231

10 291 285 6

11 244 241 3

12 283 273 10

sp 5 5

All data based on Aspen records as of 91912022



I am also including information on elementary class size:

Grade
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5

Totals

District Wide Elementary Enrollment

2. Supervisor of Health Services: We are pleased to announce that Christine Harrington has

joined the district leadership team as Supervisor of Health Services. Ms. Harrington has ten years’

experience in school-based nursing most recently in Southbridge and Chariton. Assistant

Superintendent O’Brien will provide an update on nursing services later this month.

3. Updated Bullying Plan: Attached to my report is a copy of the updated Marlborough

Bullying Plan.

4. Superintendent Entry Plan: I am submitting the draft of my Superintendent Entry

plan for your review and feedback.

Respectfully Submitted,

Superintendent of Schools

Jaworek Elementary Kane Elementary

Actual FY22 Actual FY23 Actual FY22 Actual FY23

Actual Classes Avg Enroll Classes Avg

113 6 18.8 111 6 18.5

108 5 21.6 125 6 20.8

117 6 19.5 109 5 21.8

105 6 17.5 123 6 20.5

92 5 18.4 109 S 21.8

102 5 20.4 92 5 18.4

637 33 19.3 659 33 20.3

Richer Elementary
Actual FY22 Actual FY23

Actual Classes Avg Enroll Classes Avg

81 5 16.2 75 5 15.2

104 5 20.8 90 4 22.5

84 5 16.8 99 5 19.8

103 5 20.6 85 5 17.0

78 4 19.5 102 5 20.4

75 4 18.8 79 4 19.8

525 28 18.8 531 28 19.0

6 Classes Avg Enroll Classes Avg

83 4 20.8 82 4 20.5

88 4 22.0 96 5 19.2

82 4 20.5 90 4 22.5

80 4 20.0 83 4 20.8

73 4 18.3 81 4 20.3

88 4 22.0 79 4 19.75

494 24
r

20.6 511 25 20.4

Goodnow Bros. Elementary
Actual FY22 Actual FY23

Actual Classes Avg Enroll Classes Avg

116 6 19.3 124 6 20.7

133 6 22.2 132 6 22.0

129 6 21.5 148 7 21.1

118 6 19.7 125 5 20.8

129 6 21.5 127 6 21.2

113 5 22.6 132 6 22.0

738 35 21.3 788 37 21.3

Grade FY22 FY23

K 21 21

1 20 21

2 21 21

3 21 21

4 19 20

5 18 19

Total 120 123

Grade FY23 Classes Avg

K 393 21 18.7

1 443 21 21.1

2 446 21 21.2

3 416 21 19.8

4 419 20 21.0

5 382 19 20.1

Total Total AVG

2499 123 20.3

2
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The Marlborough Public Schools Bullying Prevention and Intervention Plan meets the requirements of

M.G.L. c. 71, S370 and is modeled after the Massachusetts Department of Elementary and Secondary

Education’s Model Plan for dealing with bullying behaviors in our schools. The Plan includes strategies

for identifying, reporting, and responding to bullying behaviors. Please note the use of the words

“target” instead of “victim” and “aggressor” instead of “perpetrator” are used throughout this

document to be consistent with language used by the Massachusetts Department of Elementary and

Secondary Education.

I. LEADERSHIP

School leaders have a primary role in teaching students to be civil to one another and promoting

understanding of and respect for diversity and difference. Schools partner with various representatives

of community leadership in promoting a positive school climate that is safe for all student learners.

A. Public involvement in developing the Plan: As required by M.G.L. c. 71, § 370, the Marlborough

Public Schools Bullying Prevention and Intervention Plan was developed in consultation with

teachers, school staff, professional support personnel, school volunteers, administrators,

community representatives, local law enforcement agencies, students, parents, and guardians.

Community members were invited to provide public comment relative to the proposed plan before

the original plan was adopted by the Marlborough School Committee in December 2010.

B. Assessing needs and resources: The Plan is district’s blueprint for enhancing capacity to prevent and

respond to issues of bullying within the context of other healthy school climate initiatives. As part of

the planning process, school leaders, with input from families and staff, will assess the adequacy of

current programs; review current policies and procedures; review available data on bullying and

behavioral incidents; and assess available resources including curricula, training programs, and

behavioral health services. This “mapping” process will assist our schools in identifying resource

gaps and the most significant areas of need. Based on these findings, our schools will revise or

develop policies and procedures as needed; establish partnerships with community agencies,

including law enforcement; and set priorities. The district conducts annual surveys (currently using

Metrowest survey) to obtain input on school climate and school safety issues. Data from each school

will be collected and analyzed by the principal and building administrative team on the prevalence

and characteristics of bullying (e.g., focusing on identifying vulnerable populations and “hot spots”

in school buildings, on school grounds, or on school buses). At least once every four years, the

district will administer a Department of Elementary and Secondary-developed student survey to

assess school climate and the prevalence, nature, and severity of bullying in our schools (when

survey is made available to districts from DESE). Additionally, the schools and district will annually

report bullying incident data to the Department. This information will help to identify patterns of

behaviors and areas of concern, and will inform decision-making for prevention strategies including,

but not limited to, adult supervision, professional development, age-appropriate curricula, and in-

school support services.

C. Planning and oversight: The Marlborough Public Schools Bullying Prevention and Intervention Plan

has identified that the building principal or their designee as the individual who is responsible for

receiving all reports on bullying. The building principal or their designee is responsible for collecting

and analyzing building data on bullying to assess the present problem and to measure whether or

not there are improved outcomes. This same individual is also responsible for creating a process for
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recording and tracking incident reports, and for accessing information related to targets and

aggressors. The Marlborough Public Schools Professional Development Committee, under the

supervision of the Assistant Superintendent of Teaching and Learning, as well as building principals

are responsible for planning for the ongoing professional development that is required by the law.

The building principal or their designee is responsible for planning supports that respond to the

needs of targets and aggressors, as well as for choosing and implementing the curricula that the

school will use to instruct students about issues of bullying, including cyber bullying. Each building

principal or their designee is responsible for implementing the Marlborough Public Schools Bullying

Prevention and Intervention Plan; for amending student and staff handbooks and codes of conduct;

leading the parent or family engagement efforts and drafting parent information materials; and

reviewing and updating these materials each year, or more frequently, if necessary.

D. Priority statement: The district expects that all members of the school community will treat each

other in a civil manner and with respect for differences.

The district is committed to providing all students with a safe learning environment that is free from

bullying and cyberbullying. This commitment is an integral part of our comprehensive efforts to

promote learning, and to prevent and eliminate all forms of bullying and other harmful and

disruptive behavior that can impede the learning process.

The district recognizes that certain students may be more vulnerable to become targets of bullying,

harassment, or teasing based on actual or perceived characteristics, including race, color, religion,

ancestry, national origin, sex, socioeconomic, status, homelessness, academic status, gender

identity or expression, physical appearance, or sensory, disability, or by association with a person

who has or is perceived to have one or more of these characteristics. The district will identify

specific steps it will take to create a safe, supportive environment for vulnerable populations in the

school community, and provide all students with the skills, knowledge, and strategies to prevent or

respond to bullying, harassment, or teasing.

The district will not tolerate any unlawful or disruptive behavior, including any form of bullying,

cyberbullying, or retaliation, in our school buildings, on school grounds, or in school-related

activities. We will investigate promptly all reports and complaints of bullying, cyberbullying, and

retaliation, and take prompt action to end that behavior and restore the target’s sense of safety.

We will support this commitment in all aspects of our school community, including curricula,

instructional programs, staff development, extracurricular activities, and parent or guardian

involvement.

The Bullying Prevention and Intervention Plan (“Plan”) is a comprehensive approach to addressing

bullying and cyberbullying, and the district is committed to working with students, staff, families,

law enforcement agencies, and the community to prevent issues of violence. In consultation with

these constituencies, we have established this Plan for preventing, intervening, and responding to

incidents of bullying, cyberbullying, and retaliation. The principal is responsible for the

implementation and oversight of the Plan except when a reported bullying incident involves the

principal or the assistant principal as the alleged aggressor. In such cases, the Superintendent or

designee shall be responsible for investigating the report, and other steps necessary to implement

the Plan, including addressing the safety of the alleged target. If the Superintendent is the alleged

aggressor, the School Committee, or its designee shall be responsible for investigating the report,
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and other steps necessary to implement the Plan, including addressing the safety of the alleged

target.

II. TRAINING AND PROFESSIONAL DEVELOPMENT

The Marlborough Public Schools ongoing professional development plans reflect the requirements

under M.G.L. c. 71, § 370 and provide ongoing professional development for all staff, including but not

limited to, teachers, administrators, counselors, school nurses, cafeteria workers, custodians, bus

drivers, athletic coaches, advisors to extracurricular activities, paraprofessionals, behavior technicians,

and support staff.

A. Annual staff training on the Plan: Annual training for all school staff on the Plan will include staff

responsibilities/duties under the Plan, an overview of the steps that the principal or designee will

follow upon receipt of a report of bullying or retaliation, and an overview of the bullying prevention

curricula to be offered at all grades throughout the school or district. Staff members hired after the

start of the school year are required to participate in school-based training during the school year in

which they are hired, unless they can demonstrate participation in an acceptable and comparable

program within the last two years.

B. Ongoing professional development: The goal of professional development is to establish a common

understanding of tools necessary for staff to create a school climate that promotes safety, civil

communication, and respect for differences. Professional development will build the skills of staff

members to prevent, identify, and respond to bullying. As required by M.G.L. c. 71, § 370, the

content of schoolwide and district wide professional development will be informed by research and

will include information on:

(i) developmentally (or age-) appropriate strategies to prevent bullying;

(ii) developmentally (or age-) appropriate strategies for immediate, effective interventions to stop

bullying incidents;
(iii) information regarding the complex interaction and power differential that can take place

between and among an aggressor, target, and witnesses to the bullying;

(iv) research findings on bullying, including information about specific categories of students who

have been shown to be particularly at risk for bullying in the school environment;

(v) information on the incidence and nature of cyberbullying; and

• (vi) Internet safety issues as they relate to cyberbullying; and how to recognize various forms

of bullying including physical, verbal and posturing.

Professional development will also address ways to prevent and respond to bullying or retaliation

for students with disabilities that must be considered when developing students’ Individualized

Education Programs (lEPs). This will include a particular focus on the needs of students with autism

or students whose disability affects social skills development.

Additional areas identified by the school or district for professional development include:

• promoting and modeling the use of respectful language;

• fostering an understanding of and respect for diversity and difference;

• building relationships and communicating with families;
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• constructively managing classroom behaviors;

• using positive behavioral intervention strategies;

• applying constructive disciplinary practices;

• teaching students skills including positive communication, anger management, and empathy for

others;
• engaging students in school or classroom planning and decision-making;

• maintaining a safe and caring classroom for all students;

• integrating students of differing abilities/buddy/mentoring programs; and

• engaging staff and those responsible for the implementation and oversight of the Plan to

distinguish between acceptable managerial behaviors designed to correct misconduct, instill

accountability in the school setting, etc. and bullying behaviors

C. Written notice to staff: Each school will provide all staff with an annual written notice of the

Marlborough Public Schools Bullying Prevention and Intervention Plan by publishing information

about it, including sections related to staff responsibilities in the school employee handbook and

code of conduct.

III. ACCESS TO RESOURCES AND SERVICES

A key aspect of promoting positive school climates is ensuring that the underlying emotional needs of

all students are addressed. These students include targets, aggressors or bystanders of bullying or cyber

bullying. Schools will also address the emotional needs of these students’ families. The Marlborough

Public Schools Bullying Prevention and Intervention Plan includes strategies for providing supports and

services necessary to meet these needs. In order to enhance the schools’ capacity to prevent, intervene

early, and respond effectively to bullying, available services reflect an understanding of the dynamics

of bullying and provide approaches to address the needs of targets, aggressors and bystanders. The

schools provide counseling or referral to appropriate services for students who are aggressors, targets,

and family members of those students.

A. Identifying resources: School counselors, together with building administrators, will work to identify

the school’s capacity to provide counseling, case management and other services for these students

(targets, aggressors, bystanders) and their families. Schools will conduct an annual review of staffing

and programs that support the creation of positive school environments, focusing on early

interventions and intensive services, and develop recommendations and action steps to fill resource

and service gaps. The Marlborough Public Schools work in collaboration with local and state

agencies to adopt evidenced-based curricula and to provide additional preventative services to

students, parents and guardians, and faculty and staff.

C. Counseling and other services: School counselors, nurses, school psychologists and special

educators provide a variety of skill- based services to students within the educational setting that

include on-going emotional support, risk assessment, crisis intervention, and help with community-

based counseling referrals when appropriate. School counselors meet with parents and teachers as

needed to help address students’ academic, emotional, and behavioral concerns as collaboratively

as possible. School counselors work with administrators to provide linguistically appropriate

resources to identified families. School counselors maintain up-to-date information on community

based mental health referrals as well as Community Service Agencies (CSA5) within the local vicinity,
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providing services to Medicaid eligible students. School counselors, school psychologists and

intensive special needs educators work collaboratively to develop behavior plans and social thinking

groups for students with social skill weaknesses. In addition, school counselors, school psychologists

and special education professionals work together to educate and support parents, conduct parent

workshops, and apprise parents of outside resources to enhance parenting skills and provide for the

needs of children.

Below is a list highlighting activities offered at various schools:

• One-on-one and small group counseling

• Case management services
• Facilitating classroom meetings to resolve problems

• School counseling curriculum on issues of respect, sexual harassment and student success skills

• Assertiveness training workshops

• Social thinking education groups

• Mindfulness groups
• Lunch/friendship groups
• Study skills/time management groups
• Parent-teacher conferences
• Parent workshops
• Transition planning
• Parent guidance
• Behavioral plan development
• Classroom observations
• Teacher consultation

C. Students with disabilities: As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts

of 2010, when the IEP Team determines the student has a disability that affects social skills

development or the student may participate in or is vulnerable to bullying, harassment, or teasing

because of his/her disability, the Team will consider what should be included in the IEP to develop

the student’s skills and proficiencies to avoid and respond to bullying, harassment, or teasing.

D. Referral to outside services: The Marlborough Public Schools will establish a protocol for referring

students and families to outside services. School counselors and other specialists will help students

and families access appropriate and timely services. Referrals must comply with relevant laws and

policies. Current local referral protocols are evaluated to assess their relevance to the Marlborough

Public Schools Bullying Prevention and Intervention Plan and revise as needed.

IV. ACADEMIC AND NON-ACADEMIC ACTIVITIES

The Marlborough Public Schools, through the building principals or their designee, will provide age

appropriate instruction on bullying prevention in each grade that is incorporated into the schools’

evidence-based curricula. Effective instruction includes classroom approaches, whole- school initiatives,

and focused strategies for bullying prevention and social skills development.

A. Specific bullying prevention approaches: Bullying prevention curricula is informed by current
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research which, among other things, emphasizes the following approaches:

• using scripts and role plays to develop skills;

• empowering students to take action by knowing what to do when they witness other students

or school staff engaged in acts of bullying or retaliation, including seeking adult assistance;

• helping students understand the dynamics of bullying and cyberbullying, including the

underlying power imbalance;
• emphasizing cybersafety, including safe and appropriate use of electronic communication

technologies;
• enhancing students’ skills for engaging in healthy relationships and respectful communications;

and
• engaging students in a safe, supportive school environment that is respectful of diversity and

difference
• providing parents and guardians with information regarding the schools’ bullying prevention

curricula

Initiatives will also teach students about the student-related sections of the Bullying Prevention and

Intervention Plan. School will review the Plan with students through school assemblies and/or small

group meetings at the beginning of each school year.

B. General teaching approaches that support bullying prevention efforts. The following approaches

are integral to establishing a safe and supportive school environment. These underscore the

importance of our bullying intervention and prevention initiatives:

• setting clear expectations for students and establishing school and classroom routines;

• creating safe school and classroom environments for all students, including for students with

disabilities, lesbian, gay, bisexual, transgender students, and homeless students;

• using appropriate and positive responses and reinforcement, even when students require

discipline;
• using positive behavioral supports;

encouraging adults to develop positive relationships with students;

• modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors;

• using positive approaches to behavioral health, including collaborative problem-solving, conflict

resolution training, teamwork, and positive behavioral supports that aid in social and emotional

development;
• using the Internet safely; and
• supporting students’ interest and participation in non-academic and extracurricular activities,

particularly in their areas of strength.

V. POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND

RETALIATION

The Marlborough Public Schools has developed procedures to receive and respond to reports of bullying

or retaliation. These procedures will ensure that members of the school community — students, parents,

and staff— know what will happen when incidents of bullying occur. All reporting forms and procedures

will be shared with all school staff members and parents and guardians at the beginning of school each

year, included in new student packets throughout the year, and posted on each school’s and the district
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websites. An anonymous reporting procedure will also be available to families. Anyone who files a

report will be informed of the next steps in the investigatory process. Specific follow through from

report will be communicated in a manner consistent with the Marlborough Public Schools’ legal

obligations regarding confidentiality. The following procedures are based on the requirements of M.G.L.

c. 71, § 370. In addition to the requirements of M.G.L. c. 71, § 370, where the alleged conduct is on the

basis of race, color, national origin, age, gender, gender identity or expression, sexual orientation,

disability or religion, the district should also consider whether the conduct constitutes a hostile

environment based on those protected classes, consistent with its Discrimination and Harassment

Grievance Procedures.

Bullying is prohibited and the Marlborough Public Schools will intervene when prohibited actions occur

• On school grounds;

• On property immediately adjacent to school grounds;

• At school-sponsored or school-related activities;

• At functions or programs whether on or off school grounds;

• At school bus stops;

• On school buses or other vehicles owned, leased or used by the school district; or,

• Through the use of technology or an electronic device owned, leased or used by the

Marlborough Public Schools.

The Marlborough Public Schools will take appropriate action when the conduct occurs at a location,

activity, function, or program that is not school-related or through the use of technology or an electronic

device that is not owned, leased or used by the Marlborough school district only if the act or acts in

question:
• create a hostile environment at school for the target;

• infringe on the rights of the target at school; and/or

• materially and substantially disrupts the education process or the orderly operation of a school.

A. Reporting bullying or retaliation. Reports of bullying or retaliation may be made by staff, students,

parents or guardians, or others, and may be oral or written. Oral reports made by or to a staff

member shall be recorded in writing. A school or district staff member is required to report

immediately to the principal or designee or to the superintendent or designee when the principal or

assistant principal is the alleged aggressor or to the school committee or designee when the

superintendent is the alleged aggressor, any instance of bullying or retaliation the staff member

becomes aware of or witnesses. Reports made by students, parents or guardians, or other

individuals who are not school or district staff members, may be made anonymously. The school or

district will make a variety of reporting resources available to the school community including, but

not limited to, an Incident Reporting Form,’ a voicemail box, a dedicated mailing address, and an

email address.
B. Use of an Incident Reporting Form is not required as a condition of making a report. The school or

district will: 1) include a copy of the Incident Reporting Form in the beginning of the year packets for

students and parents or guardians; 2) make it available in the school’s main office, the counseling

office, the school nurse’s office, and other locations determined by the principal or designee; and 3)

post it on the school’s website. The Incident Reporting Form will be made available in the most

prevalent language(s) of origin of students and parents or guardians.

See Appendix A for Incident Reporting Form.
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At the beginning of each school year, the school or district will provide the school community,
including, but not limited to, educators, administrators, school nurses, cafeteria workers,
custodians, bus drivers, athletic coaches, advisors to extracurricular activities, paraprofessionals,
students, and parents or guardians, with written notice of its policies for reporting acts of bullying
and retaliation. A description of the reporting procedures and resources, including the name and
contact information of the principal or designee, and the superintendent or designee when the
principal or the assistant principal is the alleged aggressor, will be incorporated in student and staff
handbooks, on the school or district website, and in information about the Plan that is made
available to parents or guardians.

1. Reporting by Staff

A staff member will report immediately to the principal or designee, or to the superintendent or
designee when the principal or the assistant principal is the alleged aggressor, or to the school
committee or designee when the superintendent is the alleged aggressor when he/she witnesses or
becomes aware of conduct that may be bullying or retaliation. The requirement to report as
provided does not limit the authority of the staff member to respond to behavioral or disciplinary
incidents consistent with school or district policies and procedures for behavior management and
discipline.

2. Reporting by Students, Parents or Guardians, and Others

The school or district expects students, parents or guardians, and others who witness or become
aware of an instance of bullying or retaliation involving a student to report it to the principal or
designee, or superintendent or designee when the principal or assistant principal is the alleged
aggressor. Reports may be made anonymously, but no disciplinary action will be taken against an

alleged aggressor solely on the basis of an anonymous report. Students, parents or guardians, and

others may request assistance from a staff member to complete a written report. Students will be

provided practical, safe, private, and age-appropriate ways to report and discuss an incident of

bullying with a staff member, or with the principal or designee, or superintendent or designee when

the principal or assistant principal is the alleged aggressor.

Please note: *Nothing in this Plan shall be construed to limit personnel’s ability to call 911 where a

threat to safety of the student and/or other individuals is present. If there is concerned about anyone’s

immediate physical safety, please call 911 first, then notify an administrator.

C. Responding to a report of bullying or retaliation — Allegations of Bullying by a Student

1. Safety
Before fully investigating the allegations of bullying or retaliation, the principal or designee will take

steps to assess the need to restore a sense of safety to the alleged target and/or to protect the

alleged target from possible further incidents. Responses to promote safety may include, but not be

limited to, creating a personal safety plan; pre-determining seating arrangements for the target

and/or the aggressor in the classroom, at lunch, or on the bus; identifying a staff member who will

act as a “safe person” for the target; and altering the aggressor’s schedule and access to the target.
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The principal or designee will take additional steps to promote safety during the course of and after

the investigation, as necessary. Interventions will consider the rights of both the target and the

aggressor, including both the consideration of remedial and disciplinary measures for the aggressor

as appropriate.

In determining the steps necessary to restore a sense of safety to the alleged target and/or to

protect the alleged target from possible further incidents, the principal or designee shall consider

that certain students may be more vulnerable to becoming a target of bullying or harassment based

on actual or perceived differentiating characteristics, including race, color, religion, ancestry,

national origin, sex, socioeconomic status, homelessness, academic status, gender identity or

expression, physical appearance, pregnant or parenting status, sexual orientation, mental, physical,

developmental or sensory disability or by association with a person who has or is perceived to have

one or more of these characteristics.

The principal or designee will implement appropriate strategies for protecting from bullying or

retaliation a student who has reported bullying or retaliation, a student who has witnessed bullying

or retaliation, a student who provides information during an investigation, or a student who has

reliable information about a reported act of bullying or retaliation. The confidentiality of students

and witnesses reporting alleged acts of bullying will be maintained to the extent possible given the

school’s obligation to investigate the matter.

2. Obligations to Notify Others

a. Notice to parents or guardians: Upon determining that bullying or retaliation has

occurred, the principal or designee will promptly notify the parents or guardians of the

target and the student aggressor of this, and of the procedures for responding to it.

There may be circumstances in which the principal or designee contacts parents or

guardians prior to any investigation. Notice will be consistent with state regulations at

603 CMR 49.00.

b. Notice to Another School or District: If the reported incident involves students from

more than one school district, charter school, non-public school, approve

d private special education day or residential school, or collaborative school, the

principal or designee first informed of the incident will promptly notify by telephone the

principal or designee of the other school(s) of the incident so that each school may take

appropriate action. All communications will be in accordance with state and federal

privacy laws and regulations, and 603 CMR 49.00.

c. Notice to Law Enforcement: At any point after receiving a report of bullying or

retaliation, including after an investigation, if the principal or designee has a reasonable

basis to believe that criminal charges may be pursued against the aggressor, the

principal will notify the Marlborough Police Department. Notice will be consistent with

the requirements of 603 CMR 49.00 and locally established agreements with the local

law enforcement agency. Also, if an incident occurs on school grounds and involves a

former student under the age of 21 who is no longer enrolled in school, the principal or
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designee shall contact the Marlborough Police Department if he or she has a reasonable
basis to believe that criminal charges may be pursued against the aggressor.

In making this determination, the principal will, consistent with the Plan and with

applicable school or district policies and procedures, consult with the school resource
officer, if any, and other individuals the principal or designee deems appropriate.

D. Investigation: Upon receipt of a report or complaint that would, if true, constitute bullying, cyber

bullying, or retaliation, the principal or designee will promptly commence an investigation. If there

is concern for physical harm of a student or student, the principal shall take interim measures
reasonably calculated to ensure the safety of the student or students during the pendency of the
investigation. In investigating any such complaint, the principal or designee will interview students,

staff, and any witnesses to the alleged conduct. To the extent practicable and consistent with the

principal’s obligation to act promptly and to thoroughly investigate and address the matter, the

principal or designee will maintain confidentiality during the investigative process and shall not

disclose unnecessary or confidential information to interview subjects. During any such interviews,

the principal or designee will inform the target, aggressor, and all witnesses that retaliatory
treatment of any individual for reporting or lack of cooperation with an investigation of bullying will

result in disciplinary action may include suspension or expulsion from school.

Interviews may be conducted by the principal or designee, other staff members as determined by

the principal or designee, and in consultation with the school counselor, as appropriate. To the

extent practicable, and given his/her obligation to investigate and address the matter, the principal

or designee will maintain confidentiality during the investigative process.

Procedures for investigating reports of bullying and retaliation will be consistent with school or

district policies and procedures for bullying investigations. If necessary, the principal or designee

will consult with legal counsel about the investigation.

At any point after receipt of a report of bullying or retaliation, including after an investigation, the

principal shall notify the Marlborough Police Department and School Resource Officer if the

principal has a reasonable basis to believe that criminal charges may be pursued against the

aggressor. Notice shall be consistent with the requirements of 603 CMR 49.00 and established

agreements with the local law enforcement agency. The principal shall document the reasons for his

or her decision to notify law enforcement. Nothing in this section shall be interpreted to require

reporting to a law enforcement agency in situations in which bullying and retaliation can be handled

appropriately within the school district or school.

E. Determinations: After the principal’s receipt of the complaint of bullying, cyber bullying, or

retaliation, the principal or designee will promptly make a determination based upon all the facts

and circumstances. If, after the investigation, bullying or retaliation is substantiated, the principal or

designee will determine what remedial action may be required, if any, and determine what

responsive actions and/or disciplinary action is necessary. The principal or designee will also

consider what disciplinary and/or remedial measures are reasonably calculated to eliminate the

bullying and to prevent its reoccurrence.
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If the principal or designee determines that a student knowingly made a false allegation of bullying

or retaliation, that student may be subject to disciplinary action.

Depending upon the circumstances, the principal or designee may choose to consult with the

students’ teacher(s) and/or school counselor, and the target’s or aggressor’s parents or guardians,

to identify any underlying social or emotional issue(s) that may have contributed to the bullying

behavior and to assess the level of need for additional social skills development.

F. Notice of Investigative Findings: Upon determining that bullying or retaliation has occurred, the

principal or designee will promptly notify parents or guardians of the target and aggressor of this,

and of the procedures for responding to it. While prior notice of an investigation shall not be

required, the principal shall not be precluded from notifying the parents of a target or aggressor

prior to completion of the principal’s investigation. This communication will be done in the primary

language of the home.

In notifying the parents of a target or aggressor of an investigation or the principal’s findings

thereon, the principal shall maintain the privacy and confidentiality of any individual or child who is

not the child of the parents to whom the notice is provided. The principal shall ensure that any

notice to the parents complies with applicable state regulations including, but not limited to, 603

CMR 49.00, and shall not report specific information to the target’s parent(s) about the disciplinary

action taken against an aggressor unless it involves a “stay away” order or other directive that the

target must be aware of in order to report violations.

The notice to the parents or guardians of the target shall include information about the

Massachusetts Department of Elementary and Secondary Education’s (“DESE”) problem resolution

system and the process for seeking assistance or filing a claim through the problem resolution

system, regardless of the outcome of the investigation. The parents of the target should be provided

the following contact information: Program Quality Assurance Services, Massachusetts Department

of Elementary and Secondary Education, 75 Pleasant Street, Maiden, MA 02148-4906, Telephone:

781-338-3700; TTY: N. E.T. Relay: 1-800-439-2370.

G. Responses to Bullying:
The Marlborough Public Schools have incorporated a range of individualized strategies and

interventions that may be used in response to remediate a student’s skills or to prevent further

incidences of bullying and/or retaliation.

1. Teaching Appropriate Behavior Through Skills-building

Upon the principal or designee determining that bullying or retaliation has occurred, the law

requires that the school or district use a range of responses that balance the need for accountability

with the need to teach appropriate behavior. M.G.L. c. 71, § 370 (d) (v). Skill-building approaches

that the principal or designee may consider include:

• offering individualized skill-building sessions based on the school’s/district’s anti-bullying

curricula;
• providing relevant educational activities for individual students or groups of students, in

consultation with guidance counselors and other appropriate school personnel;
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• implementing a range of academic and nonacademic positive behavioral supports to help

students understand pro-social ways to achieve their goals;

• meeting with parents and guardians to engage parental support and to reinforce the anti-

bullying curricula and social skills building activities at home;

adopting behavioral plans to include a focus on developing specific social skills; including

offerings, supports and, where appropriate, individual behavior plans addressing the recognition

that certain students may be more vulnerable to becoming a target of bullying or harassment

based on actual or perceived differentiating characteristics, including race, color, religion,

ancestry, national origin, sex, socioeconomic status, homelessness, academic status, gender

identity or expression, physical appearance, pregnant or parenting status, sexual orientation,

mental, physical, developmental or sensory disability or by association with a person who has or

is perceived to have one or more of these characteristics, and

• making a referral for evaluation.

2. Taking Disciplinary Action

If the principal or designee decides that disciplinary action is appropriate, the disciplinary action will

be determined on the basis of facts found by the principal or designee, including the nature of the

conduct, the age of the student(s) involved, and the need to balance accountability with the

teaching of appropriate behavior. Discipline will be consistent with the Plan and with the school’s or

district’s code of conduct. Possible consequences to serious incidents of bullying include suspension

and expulsion from school.

Discipline procedures for students with disabilities are governed by the federal Individuals with

Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state laws

regarding student discipline.

If the principal or designee determines that a student knowingly made a false allegation of bullying

or retaliation, that student may be subject to disciplinary action.

3. Promoting Safety for the Target and Others

The principal or designee will consider what adjustments, if any, are needed in the school

environment to enhance the target’s sense of safety and that of others as well. One strategy that

the principal or designee may use is to increase adult supervision at transition times and in locations

where bullying is known to have occurred or is likely to occur. He/she may also implement a safety

plan. In developing a safety plan, the principal or designee shall consider that certain students may

be more vulnerable to becoming a target of bullying or harassment based on actual or perceived

differentiating characteristics, including race, color, religion, ancestry, national origin, sex,

socioeconomic status, homelessness, academic status, gender identity or expression, physical

appearance, pregnant or parenting status, sexual orientation, mental, physical, developmental or

sensory disability or by association with a person who has or is perceived to have one or more of

these characteristics.

Within a reasonable period of time following the determination and the ordering of remedial and/or

disciplinary action, the principal or designee will contact the target to determine whether there has

been a recurrence of the prohibited conduct and whether additional supportive measures are
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needed. If so, the principal or designee will work with appropriate school staff to implement them

immediately.

VI. COLLABORATION WITH FAMILIES

Marlborough Public Schools is committed to promoting a strong home-school partnership regarding

bullying prevention. Each school will provide information to families that will support common

language across the district as well as sharing prevention and identification strategies.

Communication between home and school will be via school notices, school and district web sites,

and parent conferences/presentations on a regular basis.

It will also focus on school and district-specific approaches to collaboration which will take into

account age, climate, socio-economic factors, linguistic, and cultural make-up of students and the

parents.

A. Parent education and resources. The school or district will offer education programs for parents

and guardians that are focused on the parental components of the anti-bullying curricula and

any social competency curricula used by the district or school. The programs will be offered in

collaboration with the PTO, PTA, School Councils, Special Education Parent Advisory Council, or

similar organizations.

B. Notification requirements. Each year the school or district will inform parents or guardians of

enrolled students about the anti-bullying curricula that are being used. This notice will include

information about the dynamics of bullying, including cyberbullying and online safety. The

school or district will send parents written notice each year about the student-related sections

of the Plan and the school’s or district’s Internet safety policy. All notices and information made

available to parents or guardians will be in hard copy and electronic formats and will be

available in the language(s) most prevalent among parents or guardians. The school or district

will post the Plan and related information on its website.

VII. PROHIBITION AGAINST BULLYING AND RETAUATION

The following information will be included in the Bullying Prevention Plan, all student handbooks,

staff handbooks, and in the student code of conduct in accordance with M.G.L.

c. 71, § 3 70(b).

Acts of bullying, which include cyberbullying, are prohibited:

(I) on school grounds and property immediately adjacent to school grounds, at a school-

sponsored or school-related activity, function, or program whether on or off school grounds, at

a school bus stop, on a school bus or other vehicle owned, leased, or used by a school district or

school; or through the use of technology or an electronic device owned, leased, or used by

a school district or school, and

(ii) at a location, activity, function, or program that is not school-related through the use of

technology or an electronic device that is not owned, leased, or used by a school district or

school, if the acts create a hostile environment at school for the target or witnesses, infringe on

their rights at school, or materially and substantially disrupt the education process or
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the orderly operation of a school.

Retaliation means any form of intimidation, reprisal or harassment directed against a person who

reports bullying, provides information during an investigation about bullying, or witnesses or has reliable

information about bullying.

As stated in M.G.L. c. 71, § 370, nothing in this Plan requires the district or school to staff any non-

school related activities, functions, or programs.

VIII. Problem Resolution System:

Chapter 86 of the Acts of 2014 amended Section 370 of chapter 71 of the General Laws to include (g) (v):

The Plan shall inform parents or guardians of the target about the Department’s problem resolution

system and the process for seeking assistance or filing a claim through the problem resolution system.

This information will be made available in both hard copy and electronicformats:

Any parent wishing to file a claim/concern or seeking assistance outside of the district may do so with

the Department of Elementary and Secondary Education Program Resolution System (PRS). That

information can be found at: https://www.doe.rnass.edu/prs/, emails can be sent to

compliance@doe.mass.edu or individuals can call 781-338-3700. Hard copies of this information is also

available at the Superintendent’s office.

IX. DEFINITIONS

Bullying may take a variety of forms. It is unacceptable in a school or work environment. As a result, no

student or employee shall be subjected to harassment, intimidation, bullying, or cyber-bullying in a

public educational institute:

Bullying means the repeated use by one or more students or by a member of school staff including, but

not limited to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver, athletic

coach, advisor to an extracurricular activity or paraprofessional of an unwelcome written, verbal or

electronic expression or a physical act or gesture or any combination thereof, directed at a target that:

(i) causes physical or emotional harm to the target or damage the target’s property; student or

employee, (ii) places the target in reasonable fear of harm to himself or of damage to his property; (iii)

creates a hostile environment at school for the target; (iv) infringes on the rights of the target at school;

or (v) materially and substantially disrupts the education process or the orderly operation of a school.

For the purposes of this section, bullying shall include cyber-bullying.

The behavior must interfere with a student’s academic performance or ability to learn, or

interfere with a student’s ability to participate in or benefit from services, activities, or

privileges:

a. that are being offered through the school district; or
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b. During any education program or activity; or

c. While in school, on school equipment or property, in school vehicles, on

school buses, at designated school bus stops, at school-sponsored

activities, at school-sanctioned events; or

Cyber-bullying means, bullying through the use of technology or any electronic communication, which

shall include, but shall not be limited to, any transfer of signs, signals, writing, images, sounds, data or

intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic,

photoelectronic or photo optical system, including but not limited to, electronic mail, internet

communications, instant messages or facsimile communication. Cyber-bullying shall also include (I)

knowing impersonation of another person as the author of posted content or messages, if the creator or

impersonation creates any of the conditions enumerated in clauses (i)to (v), inclusive, of the definition

of bullying. Cyber-bullying shall also include the distribution by electronic means of a communication to

more than one person or the posting of material on an electronic medium that may be accessed by one

or persons.

Cyber-bullying may occur through the use of data, telephone or computer software that is accessed

through a computer, computer system, or computer network or any public education institute.

As used in this Section, “electronic communication” also means any communication through an

electronic device including, but not limited to a telephone, cellular phone, computer or pager.

Aggressor is a student or member of a school staff including, but not limited to, an educator,

administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an

extracurricular activity or paraprofessional who engages in bullying, cyber-bullying, or retaliation.

Target is a student against whom bullying, cyber-bullying, or retaliation has been perpetrated.

Hostile environment, as defined in M.G.L. c. 71, § 370, is a situation in which bullying causes the school

environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive

to alter the conditions of a student’s education.

Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports

bullying, provides information during an investigation of bullying, or witnesses or has reliable

information about bullying.

School Staff includes, but is not limited to, educators, administrators, counselors, school nurses,

cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support

staff, or paraprofessionals.

X. RELATIONSHIP TO OTHER LAWS

Consistent with state and federal laws, and the policies of the Marlborough Public Schools, no person

shall be discriminated against in admission to a public school in Marlborough or in obtaining the
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advantages, privilege and courses of study of such public school on account of race, color, sex, religion,

national origin, age, gender identity, disability, or sexual orientation. Nothing in the plan prevents the

school or district from taking action to remediate discrimination or harassment based on a person’s

membership in a legally protected category under local, state, or federal law, or school or district

policies including the School Committee Non-Discrimination and Harassment Policy and the

Discrimination and Harassment Grievance Procedures developed pursuant to that policy.

In addition, nothing in the Plan is designed or intended to limit the authority of the school or district to

take disciplinary action or other action under M.G.L. c. 71, § 37H, 37H1/2, 37H3/4 other applicable

laws, or local school or district policies in response to violent, harmful, or disruptive behavior, regardless

of whether the Plan covers the behavior.

REFERENCES: Massachusetts Department of Elementary and Secondary Education’s Model Bullying

Prevention and Intervention Plan

LEGAL REFS.: Title VII, Section 703, Civil Rights Act of 1964 as amended

Federal Regulation 74676 issued by EEO Commission

Title IX of the Education Amendments of 1972

603 CMR 26.00
MGL 71:370
MGL 265:43, 43A
MGL 268:13B
MGL 269:14A
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Superintendent of Schools Entry Plan

It is my honor and privilege to serve as Superintendent of the Marlborough Public Schools. As

an employee in the Marlborough Public Schools for the last nineteen years, I have watched our

school system maintain its commitment and resources to educating the whole student. I am

truly excited to help build on such a strong foundation. I am committed to supporting the

district’s vision statement:

The Marlborough Public Schools will work with all members of the school community to

promote cooperation, collegiality, and a love of learning so all can achieve to their fullest

potential. We will focus on the whole person academically, socially, and emotionally. We are

committed to multiple pathways towards success and achievement for all students.

I am committed to our focus on equity of educational access and opportunity. Marlborough has

worked hard to eliminate all fees throughout the school system and expanding our alternative

secondary pathways and dual enrollment options.

Over the next several months as part of an entry plan, I will focus on listening to stakeholder

feedback on our school system, as I evaluate our current strategic vision for district

improvement. This will be accomplished by meeting with school and community stakeholders

to identify areas of strength as well as areas to target for improvement. Specifically, I am

hopeful that understanding the perspectives of others and looking at the Marlborough Public

Schools through a new lens will create opportunities for growth. Three overarching questions

will drive conversations with multiple stakeholder groups and include:

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin,

color, homelessness, sexual orientation, gender identity, age or disability in its education programs, services, activities or

employment practices.



Marlborough Public
Schools

Mary Murphy. Superintendent
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509 mmurphymps-edu.org

*What are our school system’s greatest strengths and successes and how do we

build upon them?

•What are the greatest one or two challenges facing our school system and

what do we need to do to address them?

•How can we collectively work together to better serve our students?

I am committed to continuing the goals and actions identified by Superintendent
Bergeron during his entry plan. I will continue to more our strategic plan forward

during this period. I lead a strong, committed team and my entry to this new

position provides me with an opportunity to compare the feedback stakeholders

provide in 2022 to the feedback Superintendent Bergeron received in 2018.

Outline of the Entry Plan Process and Timelines

July — December 2022

The data that is collected during this phase of the entry plan process is critical to creating an

updated plan that is reflective of our school district and community. Data will be gathered

through the following methods:

• Individual Interviews
• Group Interviews
• Comprehensive Document Review
• Surveys
• School Visits
• Classroom Visits
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Data Collection:

What: Individual Conversations, Group Conversations, Online Surveys, Review of Documents,

School and Classroom Visits

From: Students, Parents/Guardians, Leaders from all Collective Bargaining Units, Special

Education Parent Advisory Council, English learner Parent Advisory Councils, PTO and School

Councils, School Committee members, City Councilors, Mayor, Police Chief, Fire Chief, DPW

Commissioner, City Comptroller, Legislators, non-profit groups that support our mission, and

community members across Marlborough

Additionally, I plan to hold open sessions at each school to speak with teachers, para educators,

behavior technicians, custodians, cafeteria staff, school and district administrators, office

support staff, and all other staff members not listed.

Document Review: I will review the following documents for information, and historical

perspectives;

1. District Strategy for Improvement
2. School Improvement Plans
3. School Handbooks
4. Curriculum Guides/Maps
5. Assessment Date (October)
6. Collective Bargaining Agreements
7. Emergency Plans
8. Budget Documents
9. Enrollment History and Projections
10. Staff Evaluations

Annual City Reports
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Interview Questions

Below is the set of questions that will be used during the interviews to focus

discussions while gathering information.

Guiding Questions including, but not limited to:

1. Why are the Marlborough Public Schools important to you?

2. What are the greatest successes of the Marlborough Public Schools

and which are you most proud of?

3. What aspect of our school system should be maintained at all costs?

4. What do you see as one or two challenges or issues facing our

school system?
5. What do you feel needs my immediate attention?

6. How can I support your work and growth?

7. What kind of leadership are you looking for from me?

8. Is there anything else you would like to share about our school system?

December-March 2023

I will be writing up my report and analyzing responses. It is my intent to present my report

to the Marlborough School Committee by the first meeting in March. I will then present my

findings to the district leadership team, and we will review our Strategies for Improvement

and add additional actions or goals based on these findings.
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Assistant Superintendent of Teaching and Learning Report to School Committee

Regular Session September 13th, 2022

New Staff Orientation:
New Staff Orientation was a success with roughly 60 new hires to the district in attendance. New hires

received information from a number of departments including Human Resources, Finance, Nursing,

Counseling, The Office of Teaching and Learning, and the Marlborough Educators’ Association.

On the second day of orientation, new staff members reported to respective buildings for a site-based

training. Donna Marshall was instrumental in helping to prepare for this event.

Mentoring Induction:
The mentoring program is up and running. Most recently, roughly 130 total mentors and mentees met to

discuss the process and plan for the experience. The work of Priority 1.3 (Ensure Early Career Opportunities for

New Educators) focuses on improving teacher retention in the early years and states that, “MPS will expand

upon and implement a robust series of professional support experiences for new teachers.”

As a result, an effort has been made to assign a mentor to all new hires regardless of their previous teaching

experience.

Restorative Justice Trainings:
Of the roughly 60 new hires to the Marlborough Public Schools (at the late-August mark), nearly everyone was

trained in a two-day overview on Tier I practices. In addition to these trainings for new hires, each school will

introduce a new cohort to the Tier I trainings that focus on community building in the classrooms. Whitcomb

School is the first to begin the next series of Tier I trainings later this month.

FY23 ESSA Grants:
I am happy to report that our FY23 Every Student Succeeds Act (ESSA) grants have been accepted with a start

date of August 23rd, 2022. These grants include Title I, II, Ill, and IV funding for the Marlborough Public

Schools. A special thank you to Karen Rundlett and Superintendent Murphy for helping me with this first year

of grant application.

2022-2023 Evaluation:

The evaluation process for the 2022-2023 school year has begun. Most recently, notification of evaluator

memos were shared with staff. Soon, goals will be created and educator plans developed.
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Student Recognition Announcement:
On behalf of Principal Riley and the Marlborough Public Schools, I want to congratulate MHS Seniors Eduardo

Castro and Silas Gemal. Both Eduardo and Silas were recently named recipients of College Board’s National

Hispanic Recognition Award for their outstanding achievement both in the classroom and on College Board

assessments. Eduardo and Silas scored in the top 10% of all Massachusetts test takers on the PSAT last fall.

Congratulations, Eduardo and Silas!
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Call to Order August 23, 2022

1. Mrs. Matthews called the regular meeting of the Marlborough School Committee to order

at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present included

Daniel Caruso, Earl Geary, Katherine Hennessy, and Heidi Matthews. Also present were

Superintendent Mary Murphy, Director of Finance and Operations, Douglas Dias, and
MEA Representative Brenden St. George.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge ofAllegiance: Mrs. Matthews led the Pledge of Allegiance.

3. Presentation: None.

4. Committee Discussion/Directives: None.

5. Communications: None.

6. Superintendent’s Report:
Superintendent Murphy shared that a monthly MPS Family and Community update will

be posted on the district website.
Superintendent Murphy expressed gratitude for the school custodians, Facilities

Department, and the food services team for their hard work and dedication. She noted

that renovations in the Early Childhood Center, Richer School, and Whitcomb School

were completed by the custodial team and Facilities Department.
The Superintendent explained that various MPS traditions will return this academic year.

One of these is the Employee Service Awards that will occur on Monday, August 29t.

Students in grades ‘-5 will participate in “Open Door Day” at their elementary school later

that day as their first day of school is August 31st. ECC and Kindergarten students will visit

their school the following week as their first day is September 8th.

Mrs. Matthews reminded families that school breakfast & lunch will be free again.
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7. Acceptance of Minutes:
A. Minutes of the July 12, 2022 School Committee Meeting

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to table these minutes.
Motion passed 4-0-0.

8. Public Participation:
Kevin Maccioli, who lives at 58 Ridge Road, returned to speak about the Bully Prevention
Policy that are on tonight’s agenda. He proposed three amendments for the committee to
consider.

It should be noted that members of the public may provide comment via email before the
meeting to superintendentQmps-edu.org. Public participation is a time for your
comments to be heard by the committee; it is not a question-and-answer session.

9. Action Items/Reports

A. Policy for Removal
1. Policy 8.110 Student Advisory Committee

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to table the removal
of Policy 8.iio Student Advisory Committee.
Motion passed 4-0-0.

B. Policies for First Read

1. Policy 1.010 Mission Statement

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

www. mps-edu. org
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2. Policy 1.200 Prayer in School (Name Change: constitutionally
protected Religious Expression/Prayer)

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

3. Policy 1.300 Bullying

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

4. Policy 2.223 Student Advisory Committee

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to table this
policy.
Motion passed 4-0-0.

5. Policy 8.015 DNR/Comfort Care

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to table this
policy.
Motion passed 4-0-0.

6. Policy 8.130 Student Discipline

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

7. Policy 8.140 Student Conduct

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

www.mps-edu org
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8. Policy 8.145 Hazing

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

9. Policy 8.450 Foster Care Education

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to table this
policy.
Motion passed 4-0-0.

10. Policy 8.600 Student Dress Code

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to move forward
with this policy as a first read.
Motion passed 4-0-0.

ii. Policy 9.700 Homeless Education (new number 8.350)

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to table this
policy.
Motion passed 4-0-0.

10. Reports of School Committee Sub-Committees:
Mrs. Hennessy shared that another Policy Sub-Committee meeting will be planned.

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to suspend the rules.
Motion passed 4-0-0.

Motion made by Mrs. Hennessy, seconded by Mrs. Matthews to call a Special Meeting for
Tuesday, August 30th

Motion passed 4-0-0.
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ii. Members’ Forum:
Mrs. Hennessy thanked her colleagues for attending the meeting tonight.
Mrs. Matthews welcomed Brenden St. George back to the School Committee meeting. He
is sharing the MEA Representative position with Eileen Barry.
Mrs. Matthews has reviewed and signed the warrant.
Mrs. Murphy shared that tomorrow will be New Staff Orientation. Most of these faculty
have spent the past two days working on Restorative Justice.

12 .Adjournment:

Motion made by Mrs. Hennessy seconded by Mrs. Matthews to adjourn at 7:55 p.m.
Motion passed 4-0-0.

Respectfully submitted,

--

Heidi Matthews
Secretary, Marlborough School Committee

HM/jm
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Call to Order August 30, 2022

1. Vice-Chair Bodin-Hettinger called the special meeting of the Marlborough School
Committee to order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members
present included Daniel Caruso, Katherine Hennessy, and Denise Ryan. Also present
were Superintendent Mary Murphy, Assistant Superintendent of Teaching and Learning,
Robert Skaza, Assistant Superintendent of Student Services and Equity, Jody O’Brien,
and Director of Finance and Operations, Douglas Dias. Additionally, MEA Representative
Eileen Barry was present.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge of Allegiance: Mrs. Bodin-Hettinger led the Pledge of Allegiance.

3. Presentation: None.

4. Committee Discussion/Directives: None.

5. Communications: None.

6. Superintendent’s Report:
Superintendent Murphy shared the district enrollment as of August 25, 2022. Sixteen

additional students have enrolled since the time of her report.
Superintendent Murphy updated the committee on MPS staffing. There are currently 65

open positions in the district. Mrs. Murphy broke down the categories of the positions.

She noted that there are many more open paraeducator positions than there have been in

previous years.
Committee members discussed their concern for the class sizes with Superintendent

Murphy.
The Superintendent attached the updated PreK-8 Student Handbook for the committee’s

review. She noted that the bullying information in the handbook has been updated, which

public participant Mr. Maccioli requested at the previous School Committee meeting.

Numerous other policies have been updated in the handbook as well. Each PreK-8 school

will provide families with a handbook specific to their child/children’s school.

www.mps-edu.orq
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The logistics of policies listed in the handbook was discussed by various committee
members and Superintendent Murphy.

A. Director of Finance & Operations Report
Mr. Dias, the Director of Finance and Operations, reminded MPS families that school
breakfast & lunches are free for students. He reported that the district was formally
approved into the community eligibility provision (CEP) for another four years.
Mr. Dias explained that there is new furniture in the classrooms for students to utilize
this year. He thanked Andy White, Graciela Kelly, the custodians, the facilities staff,
and the church volunteers for their efforts.
Mr. Dias reminded the committee that the Richer Statement of Interest (SQl) was
submitted to the MSBA this past spring. The MSBA invited the district to move on to
the next stage of the process and will be visiting Richer Elementary School.
Mr. Dias updated the committee and viewers on the transportation services for this
school year. He explained that there is a national shortage of CDL drivers; other
districts in MA are struggling to run all of their bus routes as well. Mr. Dias and Steve
Phalen have been meeting weekly with NRT since the start of August. There have been
many incentives that the district and NRT has created to try to fill the shortage.
Mr. Dias noted that 8 out of 33 Marlborough routes do not have a permanent bus
driver. He explained some of the other challenges that the district is facing due to this

shortage, such as students arriving late to school.
Mr. Dias outlined the recruitment pipeline for Marlborough; he encouraged
individuals to reach out to anyone that would be willing to work as a driver.
Mrs. Hennessy and Mrs. Ryan inquired about potential solutions to these

transportation problems.

7. Acceptance ofMinutes: None.

8. Public Participation:
Kelly Maccioli, who lives at 58 Ridge Road, reiterated her and her husband’s suggestions

for the bullying policy that will be presented tonight.
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It should be noted that members of the public may provide comment via email before the
meeting to superintendentrnps-edu.org. Public participation is a time for your
comments to be heard by the committee; it is not a question-and-answer session.

9. Action Items/Reports

A. Policy for Removal
1. Policy 8.110 Student Advisory Committee

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to remove
Policy 8.110 Student Advisory Committee.
Motion passed 4-0-0.

B. Policies for Acceptance
1. Policy 1.010 Mission Statement

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
this policy.
Motion passed 4-0-0.

2. Policy 1.200 Prayer in School (Name Change: constitutionally

protected Religious Expression/Prayer)

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
this policy.
Motion passed 4-0-0.

3. Policy 1.300 Bullying

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to table
this policy.
Motion passed 4-0-0.
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4. Policy 2.223 Student Advisory Committee

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
this policy.
Motion passed 4-0-0.

5. Policy 8.015 DNR/Comfort Care

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
this policy.
Motion passed 4-0-0.

6. Policy 8.130 Student Discipline

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve

this policy.
Motion passed 4-0-0.

7. Policy 8.140 Student Conduct

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
this policy.
Motion passed 4-0-0.

8. Policy 8.145 Hazing

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve

this policy.
Motion passed 4-0-0.

9. Policy 8.450 Foster Care Education

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve

this policy.
Motion passed 4-0-0.

www. mps-edu. org
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10. Policy 8.600 Student Dress Code

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
this policy.
Motion passed 4-0-0.

ii. Policy 9.700 Homeless Education (new number 8.350)

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve
the amended version of this policy.
Motion passed 4-0-0.

10. Reports of School Committee Sub-Committees:
Mrs. Hennessy shared that there will be another Policy Sub-Committee meeting, but the

date is unknown.

ii. Members’ Forum:
Mrs. Hennessy wished everyone a great start to the school year.
Dr. Skaza expressed his gratitude and his excitement for the upcoming school year.

12.Adjournmeflt:

Motion made by Mrs. Hennessy seconded by Mrs. Bodin-Hettinger to adjourn at 8:47
p.m.
Motion passed 4-0-0.

Respectfully submitted,

(_ -

Heidi Matthews
Secretary, Marlborough School Committee

HM/jm
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SCHOOL COMMITTEE Agenda Item # 9A

AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 13, 2022

SUBJECT: Policy for Acceptance

Person(s) preparing Agenda Item: Katherine Hennessy

Title: Policy Subcommittee Chair

Listing of Attachments (supporting documentation):

Policy 1300 Bullying

BACKGROUND:
The following policy has been reviewed by the Policy Subcommittee:

Policy 1.300 Bullying

STATUS:
That the full School Committee review ihe following policy:

Policy 1.300 Bullying

RECOMMENDATION:
The following policy was shared with the full School Committee at the August 30. 2022 meeting:

Policy 1.300 Bullying

The recommendation is that the School Committee vote to approve above policy as amended.

Recommended by:

.•

Recommended by the Superintendent:

6/2017



POLICY 1.300

is
Marlborough Public Schools

BULLYING PREVENTION
(Foundation and Basic Commitments)

BULLYING PREVENTION

The Marlborough Public Schools will not tolerate any unlawful or disruptive behavior,
including any form of bullying, or retaliation, in our school buildings, on school grounds, on
school buses and at school bus stops or in school-related activities. Schools will investigate
promptly all reports and complaints of bullying, and retaliation, and take prompt action to
end that behavior and restore the target’s sense of safety. The Marlborough Public Schools
will support this commitment in all aspects of our school community, including curricula,
instructional programs, staff development, extracurricular activities, and parent or guardian
involvement.

To support efforts to respond promptly and effectively to bullying and retaliation, the

Marlborough Public Schools has policies and procedures in place for receiving and

responding to reports of bullying or retaliation against students. These policies and

procedures ensure that members of the school community — students, parents, and staff —

know what will happen when incidents of bullying occur, which is different than non-targeted,
disciplinary behavior.

This policy shall not apply to any alleged or perceived “bullying” against staff.

Definitions:

Bullying may take a variety of forms and is unacceptable in a school environment.

Consistent with M.G.L. c. 71, § 370, the terms used in this policy are defined as follows:

1. “Bullying” means the repeated use by one or more students or by a member of

school staff including, but not limited to, an educator, administrator, school nurse,

cafeteria worker, custodian, bus driver, athletic coach, advisor to an extracurricular

activity or paraprofessional of a written, verbal or electronic expression or a

physical act or gesture or any combination thereof, directed at a target that: (i)

causes physical or emotional harm to the target or damage the target’s property;

(ii) places the target in reasonable fear of harm to himself or of damage to his

property; (iii) creates a hostile environment at school for the target; (iv) infringes on

the rights of the target at school; or (v) materially and substantially disrupts the

education process or the orderly operation of a school. Bullying shall include

cyber- bullying.
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“Cyber-bullying” means, bullying through the use of technology or any electronic

communication, which shall include, but shall not be limited to, any transfer of signs,

signals, writing, images, sounds, data or intelligence of any nature transmitted in whole or

in part by a wire, radio, electromagnetic, photoelectronic or photo optical system,

including but not limited to, electronic mail, internet communications, instant messages or

facsimile communication. Cyber-bullying shall also include, but not limited to (I) the

creation of a web page or blog in which the creator assumes the identity of another

person or (ii) the knowing impersonation of another person as the author of posted

content or messages, if the creator or impersonation creates any of the conditions

enumerated in clauses (i) to (v), inclusive, of the definition of bullying. Cyber-bullying shall

also include the distribution by electronic means of a communication to more than one

person or the posting of material on an electronic medium that may be accessed by one

or persons, if the distribution or posting creates any of the conditions enumerated in

clause (i) to (v), inclusive, of the definition of bullying.

a. Cyber-bullying may occur through the use of data, telephone or computer

software that is accessed through a computer, computer system, or

computer network or any public education institute.

b. As used in this Section, “electronic communication” also means any

communication through an electronic device including, but not limited to

a telephone, cellular phone, computer or pager.

For the purpose of this policy, whenever the term bullying is used, it is to denote either

bullying or cyber-bullying. Bullying may occur including, but not limited to, in and out of

school, during and after school hours, at home and in locations outside of the home.

When bullying is alleged, the expectation is for the parents and families to provide full

cooperation and assistance.

2. “Aggressor” is a student or a member of a school staff including, but not limited to,

an educator, administrator, school nurse, cafeteria worker, custodian, bus driver,

athletic coach, advisor to an extracurricular activity or paraprofessional who

engages in bullying or retaliation.

3. “Target” means a student against whom bullying, or retaliation has been

perpetrated.
4. “Retaliation” means any form of intimidation, reprisal or harassment directed

against a person who reports bullying, provides information during an

investigation about bullying, or witnesses or has reliable information about

bullying.
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BULLYING PREVENTION
(Foundation and Basic Commitments)

Prohibitions:

Bullying and retaliation are prohibited:

• On school grounds;
• On property immediately adjacent to school grounds;

• At school-sponsored or school-related activities;
• At functions or programs whether on or off school grounds;

• At school bus stops;
• On school buses or other vehicles owned, leased or used by the school district; or,

• Through the use of technology or an electronic device owned, leased or used

by the Marlborough Public Schools.

Bullying and retaliation are also prohibited at a location, activity, function or program that

is not school-related or through the use of technology or an electronic device that is not

owned, leased or used by the Marlborough Public Schools if the acts in question:

• creates a hostile environment at school for the target.

• infringes on the rights of the target at school; and/or

• materially and substantially disrupts the education process or the orderly operation

of a school.

Prevention and Intervention Plan

The Superintendent and/or their designee oversaw the development of a prevention and

intervention plan, in consultation with all district stakeholders, which included teachers,

school staff, professional support personnel, school volunteers, administrators, community

representatives, local law enforcement agencies, students, parents and guardians,

consistent with the requirements of this policy, as well as state and federal laws.

The bullying prevention and intervention plan shall be reviewed and updated at least

biennially by the Superintendent or their designee and be presented to the school

committee for their review and feedback. This biennial review & update will allow for public

comment during the public participation section of the meeting agenda when the bullying

prevention and intervention plan is presented to the school committee. in conjunction with

the School Committee.

The Building Administrator is responsible for the implementation and oversight of the

bullying prevention and implementation plan within their school.
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BULLYING PREVENTION
(Foundation and Basic Commitments)

Publication and Notice
Annual written notice of the relevant sections of the bullying prevention and intervention

plan shall be provided to students and their parents or guardians, in age-appropriate terms.

Annual written notice of the bullying prevention and intervention plan shall be provided to all

school staff. The faculty and staff at each school shall be trained annually on the bullying

prevention and intervention plan applicable to the school.

Relevant sections of the bullying prevention and intervention plan relating to the duties of

faculty and staff shall be included in the school employee handbook.
The bullying prevention and intervention plan shall be posted on the Marlborough Public

Schools website.

REFERENCES: MA Department of Elementary and Secondary Education’s Model Bullying

Prevention and Intervention Plan

LEGAL REFERENCES:
MGL 71:370;
603 C.M.R. 49.00
MGL 265:43, 43A
MGL 268:13B
MGL 269:14A

CROSS REFERENCES:
Policy 1.100, Nondiscrimination and Harrassment
Policy 6.550, Social Media (Hazing)
Policy 8.130, Suspension and Expulsion
Legal Refs: M.G.L. c .71, § 370; 603 C.M.R. 49.00.

Approved Policy Sub-Committee 3.26.15
Approved Full Committee 4.14.16

Revised/Approved Full Committee 5.22.18
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SCHOOL COMMITTEE Agenda Item #9B Gifts/Grants

AGENDA ITEM SUMMARY for School Committee Meeting

AND ACTION COMPILATION SHEET of September 13, 2022

SUBJECT: Gifts/Grants to MPS from various sources

Person(s) preparing Agenda item: Patricia Sibilio on behalf of Marlborough Public Schools Staff

Listing of Attachments: Gift/Grant forms:

Grantor/Donor Beneficiary and Purpose Amount/Value

1. First Church Congregational MPS students $ 3,450.00

SC VOTE: tabled

2. Donors Choose Jaworek Kindergarten students-Ms. 515.00

Sherman

SC VOTE: tabled

3. FY23 Title I Entitlement Grant T MPS $ 1,062,154.00

FC 305 Title 1 1
SC VOTE: tabled

4FY23 Title I Entitlement Grant MPS S 150,910.00

FC14O Title hA

SC VOTE: tabled

5. FY23 Title I Entitlement Grant MPS [ S 235,379.00

FC18O Title III

SC VOTE: tabled

6. FY23 Title I Entitlement Grant MPS $64,411.00

FC309_Title_IV

SC VOTE: tabled

7.

SC VOTE: tabled

8.

SC VOTE: tabled

RECOMMENDATION: That the School Committee accept these gifts and grant monies.

Recommended by the Superintendent: signature on file
Listing of votes attested to by the Chair, Mayor Arthur Vigeant, or the person acting as chair.

September 13, 2022

________________________________________Date__________

(name of person if other than Mayor)

Original to Grants Manager, copy to Secretary



SCHOOL COMMITTEE Agenda Item # 9B

AGENDA ITEM SUMMARY

(ACTION ITEM) For School Committee Meeting of

September 13, 2022

SUBJECT: First Congregational Church

Person(s) preparing Agenda Item: Mary Murphy

Title: Superintendent

Listing of Attachments (supporting documentation):

Gift Form

BACKGROUND:

For many years, the First Congregational Church has donated backpacks filled with school supplies.

During COVID, gift cards were donated in place of backpacks.

STATUS:

Sixty-nine (69) backpacks, valued at $3,450, were delivered to MPS on August 25, 2022. The

backpacks are in memory of Katy Mahoney, the daughter of a church member. The backpacks are being

distributed through the registration center.

RECOMMENDATION:

That the School Committee accept, with gratitude, the sixty-nine (69) backpacks, from the members of

the First Congregational Church, in memory of Katy Mahoney.

Recommended by:

Recommended by the Superintendent: 3 flTh
.

6/2017



MPS Form GR—3 revll/2007

PAA NOTIFICATION OF GIFT FORM
IU Marlborough Public Schools

Marlborough PubIc Schools 17 Washington Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff, doc.lib, other forms), and fill out a School Committee Agenda Item
form (on mps website, faculty/staff, doc.lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibiIiomps.edu.org and krundIettmps-edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Mary Murphy Date: August 25, 2022

Position: Superintendent Building: District Education Center

Coordinating Principal/Director/Teacher:

Funding Source (foundation, corporation, person, etc.): First Congregational Church

Amount of Gift: $3,450

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $ 3,450

Description of Donated Goods:

Filled backpacks & school supplies

Describe Purpose or Conditions of Gift:

The First Church Congregational has donated sixty-nine (69) fill backpacks as well as numerous school supplies.

Describe How Gift Will be Spent:

The backpacks and school supplies will be disseminated through the registration center.

Principal/Director’s Approval

1/.,
ApprovedDDisapproved Superintendentof Schools: .‘ .. .

ApprovedDDisapproved School Committee — Date of Meeting: September 13, 2022

8/22/2017



SCHOOL COMMITTEE Agenda Item # 9B

AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 13, 2022

SUBJECT:
Donors Choose Classroom Donations

Person(s) preparing Agenda Item: Carli Sherman

Title: Kindergarten Teacher

Listing of Attachments (supporting documentation):

BACKGROUND:
I had never heard of Donors Choose before until I took a summer class these last few months. I decided to

use it to try to get more items for my classroom that foster diversity and inclusion in conjunction with our

ABAR and Resortative Justice work we have been doing in our district.

STATUS:

Items have been received and will be used, once approved by School Committee.

RECOMMENDATION:

That the School Committee accept the donation, with gratitude.

In
Recommended by:

I
1

Recommended by the Superintendent: ‘i

6/20 17
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&AADS
NOTIFICATION OF GIFT FORM

IVF Marlborough Public Schools
Marlborough Public Schools 25 Union Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps website, faculty/staff doc.lib, other forms), and fill out a School Committee Agenda Item
form (on mps website, faculty/staff, doc.lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibiliomps.edu.org and krundIettmps.edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Carli Sherman Date: 8/25/2022

Position: Kindergarten Teacher Building: Jaworek Elementary

Coordinating Principal/Director/Teacher: Rupal Patel

Funding Source (foundation, corporation, person, etc.): Donors Choose

Amount of Gift: $515

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $

Description of Donated Goods:
The items that were requested are as follows: skin colored crayons, skin colored construction paper, skin colored face cutouts, cultures of

the world theme box set, and a celebrate diversity activity box.

Describe Purpose or Conditions of Gift:

I requested these items so I could make even more meaningful connections with my students. I want my space to be a welcoming and

comfortable space for any student who walks into my classroom. In conjuction with the ABAR and restorative justice work our district is

doing, these items would be invaluable. I will also be sharing the box sets with my kindergarten team so their students can benefit from these

materials as well.
Describe How Gift Will be Spent:

Principal/Director’s Approval

//t i’!

ApprovedDDisapproved Superintendent of Schools:
//.. .

ApprovedDisapproved School Committee — Date of Meeting: September 13, 2022

8/22/2017



SCHOOL COMMITTEE Agenda Item # 9B

AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 13, 2022

SUBJECT:F’Y23 Title I Entitlement Grants: FC305 Title I $1,062,154, FC14O Title hA $150,910, FC18O

Title III $235,379, FC309 Title IV $64,411.

Person(s) preparing Agenda Item: Karen Rundlett

Title: Grants Manager

Listing of Attachments (supporting documentation):

Grant Budgets

BACKGROUND:
Assistant Superintendent of Teaching and Learning Dr. Robert Skaza applied for the following grants

through the Federal Grants program in conjunction with the Massachusetts Department of Elementary and

Secondary Education

STATUS:
The amount of the grant awards listed above have been approved by the Department of Elementary and

Secondary Education.

RECOMMENDATION:

It is recommended that the School Committee accept the Department of Elementary and Secondary

Education Title I Entitlement Grant funding on behalf of the Marlborough Public Schools.

Recommended by:

/1 .

Reconimended by the Superintendent:

6/20 17



Applicant: Marlborough 0170

Project: FY23 FC305 TITLE I 305-688585-2023-0170

Budget Entry

*Response to this field is only required when amending the grant

Please explain the reason for amending your grant. When making a budget

change, please identify the line number and the amount changed.

Response:

Budget Information

ALLOCATION OF FUNDS

1. Administrator Salaries: Comments #of FTE MWS Amount Select a Primary Function
Staff

U

U
Li

Sub-Total $0

If Other” has been selected above, you must provide details in the

corresponding Comment sections.

2. Instiuctjonaljprofessjonal Comments # of Staff FTE MTRS1 Amount Select a Primary Function
Staff Salaries;

Classroom Teachers Interventionists targeting 7 7.00 $689636 Instruction-School day (public, K-12)
support to identified
students

LI
LI
LI
LI
LI

Sub-Total $689,636

If “Other has been selected above, you must provide details in the
corresponding Comment sections.

MA DOE Application Form Page 1 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC305 TITLE I 305-688585-2023-0170

3. Support Staff Salaries: Comments # of Staff FTE MTRS1 Amount Select a Primary Function

D

D
D

Sub-Total $0

If “Other has been selected above, you must provide details in the

corresponding Comment sections.

4. Stipends: Comments # of Rate Rate MTRS1 Amount Select a Primary Function
Staff Type

Teacher/Instructional Staff Planning and 15 35 Hour $4,000 Parent, family and community
Professional Days implementing Title I engagement

Family Nights

Teacher/Instructional Staff Summer/afterschool 25 35 Hour $135,000 Instruction - Extended day/year
Professional Days teachers (public, K-i 2)

Support Staff Summer/afterschool 10 25 Hour $31,000 Instruction - Extended day/year
support staff (public, K-12)

Teacher/Instructional Staff Data planning teams 10 35 Hour $14,469 Instruction-School day (public, K-
Professional Days 12)

Sub-Total $184,469

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

5. Fringe Benefits: Comments Amount

5-a MA Teachers’ Retirement System $62,067
(Federally-Funded Grants Only)

5-b Other

Heatth Insurance

Other Retirement Systems

Federal Insurance Contributions Act
(FICA)

Other (Explain)

Sub-Total $62,067

6. Contractual Services: Comments Rate Rate Amount Select a Primary Function
Indicate the services to be Type
provided and the rate to be
paid per hour or per day.

MA DOE Application Form Page 2 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC305 TITLE I 305-688585-2023-01 70

Contracted Service Providers - Other Glenhaven 16661 Flat $16,661 Neglected or delinquent services
Student Services Academy

Consultants/Professional Development for 2000 Flat $2,000 Parent, family and community engagement
Teachers & Support Staff

Sub-Total $18,661

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials: Comments Amount Select a Primary Function
Items costing less than
$5,000 per unit or
having a useful life of less

than one year.

Other Instructional Literacy and Math materials to support family involvement $5,241 Parent, family and community
Materials (non- engagement
testing/assessment)

Textbooks and Related Private school & “Amplify” $12,200 Other
Software/Media/Materials

Instructional Technology Private school $9,000 Other

Other Instructional Extended Day/Yr Materials $3,800 Instruction - Extended day/year
Materials (non- (public, K-12)
testing/assessment)

Sub-Total $30,241

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel: Comments Amount Select a Primary Function
Mileage, conference
registration, hotel, and meals.

Other Cace Conference $2,000 High quality PD

Certified Specialist Teachers Private School Conferences $2,000 High quality PD
(providing individualized
instruction)

Certified Specialist Teachers Conferences for Reading Specialists and Interventionists $2,000 High quality PD
(providing individualized
instruction)

Sub-Total $6,000

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

L MA DOE AppliCation Form Page 3 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC305 TITLE I 305-688585-2023-0170

9. Other Costs: Comments Amount Select a Primary Function
Please indicate the
amount
requested in each
category.

Student Transportation Buses for K-i 2 Title I Summer Program $20,000 Instruction - Extended
Services day/year (public, K-i2)

Other Medical services and emergency food/clothing for homeless $5,000 Homeless services

Student Transportation Late buses for afternoon elementary school intervention $46,080 Homeless services
Services

Sub-Total $71080

11. Equipment: Comments Amount Select a Primary Function
List only items costing
$5,000
or more per unit.

Instructional Equipment

Non-Instructional Equipment

Sub-Total $0

Total Activity Funds Requested: $1,062,154

MA DOE Application Form Page 4 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC14O TITLE IIA 140-688586-2023-0170

Budget Entry

*Response to this field is only required when amending the grant*

Please explain the reason for amending your grant. When making a budget
change, please identify the line number and the amount changed.

Response:

Budget Information

ALLOCATION OF FUNDS

1. Administrator Salaries: Comments #of FTE MW.S Amount Select a Primary Function
Staff

LI

LI

LI
Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

2. Instructional/Professional Comments # of Staff FTE MTRS1 Amount Select a Primary Function
Staff Salaries:

D

D

D

D

D

D
Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

MA DOE Application Form Page 1 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC14O TITLE lA 140-688586-2023-01 70

3. Support Staff Salanes: Comments # of Staff FTE MTRS1 Amount Select a Primary Function

D

D

D

Sub-Total $0

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

4. Stipends: Comments # of Rate Rate MTRS1 Amount Select a Primary Function
Staff Type

Teacher/Instructional Staff School/district 50 250 Flat $12500 School climate PD
Professional Days embedding anti-

bias/anti-racist and
SEL

Teacher/Instructional Staff Mini course stipends 10 750 Flat $7,500 Educator effectiveness PD
Professional Days

Teacher/Instructional Staff Planning choice PD 35 250 FIat $8,750 Educator effectiveness PD
Professional Days sessions

LI

Sub-Total $28,750

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

5. Fringe Benefits: Comments Amount

5-a MA Teachers Retirement System $0
(Federally-Funded Grants Only)

5-b Other

Health Insurance

Other Retirement Systems

Federal Insurance Contributions Act
(FICA)

Other (Explain)

Sub-Total $0

6. Contractual Services: Comments Rate Rate Amount Select a Primary Function
Indicate the services to be Type
provided and the rate to be
paid per hour or per day.

MA DOE Application Form Page 2 09/07/2022



Applicant: Marlborough
Project: FY23 FC14O TITLE hA

0170
140-688586-2023-0170

Consultants/Professional Development for Restorative 4800 FIat $46,850 Social and emotional learning PD
Teachers & Support Staff practices PD for 7

cohorts

Consultants/Professional Development for New Administrator 2200 Flat $2,200 Induction and mentoring
Teachers & Support Staff evaluation course

Consultants/Professional Development for Coaching 2000 Day $10,000 School climate PD
Teachers & Support Staff

Consultants/Professional Development for Reading Ways 1500 Day $45,100 Curriculum Frameworks implementation
Teachers & Support Staff implementation/teac

her course
materials

Consultants/Professional Development for Cultural Proficiency 900 Flat $900 School climate PD
Teachers & Support Staff and collaborative

inquiry trainng

Sub-Total $105,050

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials: Comments Amount Select a Primary Function
Items costing less than
$5,000 per unit or
having a useful life of less

than one year.

Textbooks and Related Mentor guides and course texts $8,000 Induction and mentoring
Software/Media/Materials

Other Instructional Materials and resources for PD options $9,110 Educator effectiveness PD
Materials (non
testing/assessment)

Sub-Total $17,110

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel:
Mileage, conference
registration, hotel, and meals.

Comments Amount Select a Primary Function

Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

MA DOE Application Form Page 3 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC140 TITLE IIA 140-688586-2023-0170

9. Other Costs: Comments Amount Select a Pnmaty Function
Please indicate the
amount
requested in each
category.

Sub-Total $0

11. Equipment: Comments Amount Select a Primary Function
List only items costing
$5,000
or more per unit.

Instructional Equipment

Non-Instructional Equipment

Sub-Total $0

Total ActMty Funds Requested: $150,910

MA DOE Application Form Page 4 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC18O TITLE Ill 180-688587-2023-0170

Budget Entry

*Response to this field is only required when amending the grant*

Please explain the reason for amending your grant. When making a budget

change, please identify the line number and the amount changed.

Response:

Budget Information

ALLOCATION OF FUNDS

1. Administrator Salaries: Comments #of FTE MW.S Amount Select a Pnmary Function
Staff

i:i
U
[1

Sub-Total so

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

2. Instructional/Professional Comments # of Staff FTE MTRS1 Amount Select a Pnmary Function
Staff Salaries:

D
D
D
D
D

Sub-Total $0

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

MA DOE Application Form Page 1 09/07/2022



Applicant: Marlborough

Project: FY23 FC18O TITLE Ill

0170

180-688587-2023-0170

3. Support Staff Salaries: Comments # of Staff FTE MTRS1 Amount Select a Primary Function

LI

LI

[1

Sub-Total $0

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

4. Stipends: Comments # of Rate Rate MTRS1 Amount Select a Primary Function
Staff Type

Teacher/Instructional Staff Family and student 5 35 Hour $5,255 Parent/Family Engagement for
Professional Days enrichment activities currently served Till EL5

Teacher/Instructional Staff Adult/family language 11 7455 Hour $82,005 Parent/Family Engagement for
Professional Days course teachers/family currently served Till ELs

community liasions

Teacher/Instructional Staff Extended day/year 12 5000 Flat $60,000 Instruction Extended day/year
Professional Days teachers

Support Staff Extended day/year 8 25 Hour $22,000 Instruction Extended day/year
paraeduators

Sub-Total $169,260

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

5. Fringe Benefits: Comments Amount

5-a MA Teachers Retirement System $0
(Federally-Funded Grants Only)

5-b Other

Health Insurance

Other Retirement Systems

Federal Insurance Contributions Act
(FICA)

Other (Explain)

Sub-Total $0

6. Contractual Services: Comments Rate Rate Amount Select a Primary Function
Indicate the services to be Type
provided and the rate to be
paid per hour or per day.

MA DOE Application Form Page 2 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC18O TITLE III 180-688587-2023-0170

Consultants/Professional Development for Professional 2 Day $25,000 Professional development
Teachers & Support Staff Development

Sub-Total $25,000

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials: Comments Amount Select a Primary Function
Items costing less than
$5,000 per unit or
having a useful life of less

than one year.

Other Instructional Materials $2,719 Supplemental literacy materials
Materials (non
testing/assessment)

Sub-Total $2,719

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel: Comments Amount Select a Primary Function
Mileage, conference
registration, hotel, and meals.

Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

9. Other Costs: Comments Amount Select a Primary Function

Please indicate the
amount
requested in each
category.

Memberships/Subscriptio MATSOL $3,400 ProfessonaI development
ns

Membersh ips/Subscriptio Student/family enrichment trips/activities $5,000 Instruction Extended
ns day/year

MA DOE Application Form Page 3 09/07/2022



Applicant: Marlborough 0170
Project: FY23 FC180 TITLE III 180-688587-2023-0170

Student Transportation Extended day/year and enrichment activities transportation $30000 Instruction Extended
Services day/year

Sub-Total $38,400

11. Equipment: Comments Amount Select a Primary Function
List only items costing
$5,000
or more per unit.

Instructional Equipment

Non-Instructional Equipment

Sub-Total $0

Total Activity Funds Requested: $235,379

MA DOE Application Form Page 4 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC309 TITLE IV 309-688588-2023-0170

Budget Entry

*Response to this field is only required when amending the grant*

Please explain the reason for amending your grant. When making a budget
change, please identify the line number and the amount changed.

Response:

Budget Information

ALLOCATION OF FUNDS

1. Administrator Salaries: Comments #of FTE M]S Amount Select a Primary Function
Staff

LI

U

LI
Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

2. lnstructionallprofessional Comments #01 Staff FTE MTRS1 Amount Select a Primary Function
Staff Salaries:

LI

LI
LI
LI
LI
LI

Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

MA DOE Application Form Page 1 09/07/2022



Applicant: Marlborough 0170

Project: FY23 FC309 TITLE IV 309-688588-2023-0170

3. Support Staff Salaries: Comments # of Staff FTE MTRS1 Amount Select a Primary Function

D

D
D

Sub-Total $0

If “Other has been selected above, you must provide details in the

corresponding Comment sections.

4. Stipends: Comments # of Rate Rate MTRS1 Amount Select a Primary Function
Staff Type

Teacher/Instructional Staff Restorative Justice 40 600 Flat $24,000 School safety and student weilness
Professional Days training stipends activities

Support Staff Additional student 2 25 Hour $6,000 School safety and student wellness
supervision at activities
Whitcomb

_______ LI

LI

Sub-Total $30,000

If “Other has been selected above, you must provide details in the

corresponding Comment sections.

5. Fringe Benefits: Comments Amount

5-a MA Teachers’ Retirement System $0
(Federally-Funded Grants Only)

5-b Other

Health Insurance

Other Retirement Systems

Federal Insurance Contributions Act
(FICA)

Other (Explain)

Sub-Total $0

6. Contractual Services: Comments Rate Rate Amount Select a Primary Function
Indicate the services to be Type
provided and the rate to be
paid per hour or per day.

Instructional Services Virtual High School 6375 Flat $6,375 College and career readiness activities

MA DOE Application Form Page 2 09/07/2022



Applicant: Marlborough 0170
Project: FY23 FC309 TITLE IV

Consultants/Professional Development for Alice Training 9000 Flat $9,000 School safety and student weliness
Teachers & Support Staff activities

Sub-Total $15,375

If “Other has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials: Comments Amount Select a Primary Function
Items costing less than
$5,000 per unit or
having a useful life of less

than one year.

Textbooks and Related Elementary Engineering $3,036 Technology integration activities
Software/Media/Materials

General Classroom MHS Building Program $10,000 College and career readiness
Supplies activities

Other Instructional Second Step Bullying Prevention Kits $6,000 School safety and student
Materials (non- wellness activities
testing/assessment)

Sub-Total $19,036

If “other has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel:
Mileage, conference
registration, hotel, and meals.

Comments Amount Select a Primary Function

Sub-Total $0

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

9. Other Costs:
Please indicate the
amount
requested in each
category.

Comments Amount Select a Primary Function

MA DOE Application Form Page 3 09/07/2022
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Applicant: Marlborough 0170

Project: FY23 FC309 TITLE IV 309-688588-2023-0170

Sub-Total so

11. Equipment: Comments Amount Select a Primary Function
List only items costing
$5000
or more per unit.

Instructional Equipment

Non-Instructional Equipment

Sub-Total $0

Total Activity Funds Requested: $64411

MA DOE Application Form Page 4 09/07/2022


